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The Change Wheel - Example of use of the 6 Enablers (6Es) to inform and monitor changes required to address equine welfare priority areas

for use by different equestrian stakeholder groups. Within each Enabler there are 6 sliding bars, one for each of the 6 priority areas of focus.
For each stakeholder group these sliding bars will indicate the current situation (the white dot) in relation to progress being made to inform
and implement change. The length of the bar/line in each section illustrates the extent of the activity/projects taking place, and
the level of progress made is illustrated as the position of the white dot on the bar as it moves towards the centre of the wheel).

An independent Commission established by the FEI



